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INTRODUCTIONS Let’s get started
Stand up or Hand up if...

In your experience, what makes or breaks a meeting? 
Write and bring up:
What could help make this meeting today a good one for you? 



POWER
...to be able to

FACILITATE
Make things easier



FACILITATIONThe Power of

Help you (and others) achieve purpose 
and effect change, more easily.





EXPERT
has comprehensive 
and authoritative 
knowledge of or skill in 
a particular area.

FACILITATOR
helps a group achieve a goal 
by guiding them through a 
structured process.



ACTIVITY
Instructions

Discuss your group’s card and put into your own words. 

One person bring up and add to wall.

Choose a character. Are they more “Expert” or “Facilitator”?

Map it on the Quadrant Diagram based on your discussion.



KEY SKILLS
of Powerful  
Facilitators

OPENNESS

INTENTIONALITY

Meeting Purpose and Roles

LISTENING

Believe in the wisdom of the group. Ask questions 
you don’t know the answer to.

Pause Reflect Affirm participation rather than content



REFLECTION
& Next Steps



FACILITATIVE LEADERSHIP
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